Business Management System Policy

The success of bflsystems group depends on its ability to understand fully the requirements of
all interested parties. The Business Management System (BMS) is designed to capture those
requirements and ensure we have the resources available to deliver to customers in-full and on-
time.

We will continuously improve the BMS
The BMS is available to all staff in the group via the bflhub and all are encouraged to become
familiar with how we work to meet the requirements of the business and external stakeholders

while complying to all applicable laws, regulations, and standards.

This policy provides a framework for senior management to set objectives which are cascaded
down through the organisation.

Senior management reviews this policy and the BMS as part of the annual business planning
cycle to ensure that they remain applicable.
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